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improving the data submitted to the Army's Uniform Chart of Accounts - Personnel Utilization
Systemn (UCAPERS). With staff salaries accounting for a large podion of dired expenses, it is
critically impaortant that the salary step down process be based on reliable personnel ulilization
data, The goal of the eJCAPERS project was to develop a front-end personnel ulilization system for
providers thal would offer an improved user inlerface, reduce manual processes, automate data
entry into native UCAPERS and, mostimportantly, improve the averall quality of the data, The

e JCAPERS systermn is awned by the AMEDD and can be adopled Armiy-wide with minor
adjustments to its MEPRS program mapping. It may alse be passible to madify e UCAPERS for
implemeantation throughout the MHS.

Methods: Tripler Army Medical Center issued a contract for the development of a front-end personnel
ulilization system called alJCAPERS. The system combines a Microsof Windows based calendar
interface with plaim-text menu navigation. Providers no longer have to deal with confusing
LUGAPERS and MEPRS codes, pay periods, and hard copy imesheets. The system allows users (o
click on any day in the calendar interface, enter the number of hours, and select the appropriate
function and duty area. eUCAPERS also includes several builtin data quality features: - Automatic
calculation of tofal howurs and percentages - Ability to upload data into native UCAPERS - Emror
notification for enfries that do not conform to established business rules « Ability to offer a
custemnized sef of menu optiens to a specific deparfment, dinic, or provider « Real time reporting
tools that allow supervisors to validate dala prior to submission Provider feedback has been
essential 1o the development of the eUCAPERS system. Initial testing began with a single dinic.
Currently, one-half of all providers are using eJCAPERS with the remaining providers scheduled 1o
be onling by the and of the fiscal year.

Results: By easing provider dafa entry, reducing manual processes and incorporating data quality features.
the eUCAPERS system has provided numergus benefits; « Providers report thal the system is easy
to use and overall feedback has been very positive « Reducing the number of manual processes
has minimized the risk of errars and is expadied to eventually reduce the requirement for UCAPERS
clerical staff by one FTE » Dala qualily fealures have already resulled in improvements te the overall
accuracy of personnel utilization data

Conclusions: The develapment af the eUCAPERS system has broughl much neadad improvermant 1o an ermar
prome. and labar intensive parsannel utilization data caollection pracess When eUJCAPERS has
bean fully implemeanted, the Command will be able 1o utilize expense data with increased
confidence and make betler informed decis|lons.
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